MGAGE TRANSFORMATION
READINESS CHECKLIST

Vision & Business Case

You have a clearly defined transformation
vision and business case, with target-state
outcomes aligned across leadership.

Stakeholder Alighment

Key stakeholders are identified, their
influence mapped, and communication
strategies are in place to keep everyone
aligned.

Governance & Decision-
Making

Your RACI framework, escalation paths, and
governance structures support quick,
confident decision-making at every stage.

Current-State Assessment

You've documented the current landscape
—teams, tools, and processes—and
identified key risks and blockers with
mitigation plans.

Risk & Readiness Planning

Your teams are trained or set to be
supported through adoption planning,
ensuring readiness for what's next.

Metrics & Roadmapping

A phased roadmap is in place, and success
metrics are clearly defined to measure
progress before, during, and after launch.

From Checklist to Launchpad

MGAGE’s Transformation Launchpad Accelerator turns this
checklist into a tailored, execution-ready strategy—built for velocity,
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